Turn 27, Strategic Considerations
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At Leningrad and Kursk, the Germans are frantically scrambling to get theirdivisions back to safety. The
supplyissuestheyface, may well meanitistolate for many of their units to get back to safety. This turn
will be importantinthatregard, as it is now | may either cose the pockets, get very close to doingso or else
failingtodoso entirely.

The fate of some 300.000 German “landsers” (German army soldiers) depends on what happens duringthe
rest of December.

Strategically, the Kursk salientis crumbling, and the bulge in the lines will soon be replaced by amore or
less straightline front, streching frm north to south. When that happens, the Soviet supply system will be
streched to thin for further attacksintothe German rear inthisarea. A similarsituation will occurinthe
north, where the Soviet advances willsoon getaway from the Soviet ability to move supplies forward.

For those reasons, | believethe Leningrad and the Kursk offensives must come to stop within the nextfew
turns, and the Soviets can then prepare new defensivelines running straight from Leningrad to Novgorod in
the north and runningstraight south from Bryankin the center.

However, the winteris farfromover, and | will notletit slipaway unused. Atthe strategiclevel, lwould
very much like to puta little more space between the Germans and Moscow before the winteris out. So
thisarea is the obvious choice foran offensive inJanuary 1942. However, | am far from prepared for such
an attack yet. For instance, the Volkhov Frontinthe areastill have noairunits assigned to it whatsoever.
Nor are many of the other Front units prepared foran all out attack. Thisturn, | will commense planning for
“the 2" battle of Moscow”.

German OoB losses since the end of last turn are 30.000 men.

AxisVP’sare 191.



The North

Situational assessment

The withdrawal of the German infantry divisions from their exposed positions along the Volkhov continues.
However, there are still eightinfantry divisions north of the two hex gap remaining for the Germans to pull
theirunits south. Thatis a prize well worth fighting for.

South of “the gap” the German line islooking relatively thinand it should be wuite possible to push forward
inthisarea as well. The German CV’s range from 1=2 to 1=10 for much of the front, while | have significant
forces standing opposite the Germans.

South of Lake llmen, the Germans have moved theirfront forward once more and retaken the small areal
pushedthemout of in the early December attacks.



Planning

| will obviously dowhat I can to close “the gap” encirclingeight orso German divisionsinthe process. To

the south of “the gap”, my attacks will also procede in orderto remove any chance of a Germanrelief
attempt striking north and to establish my new planned defensive line from Leningrad to Novgorod.

South of Lake llmen, | will do nothing for now.
Execution

The first attack to cut off the northern German divisions proved to involve heavy casualties, notatleast
because of the few Ju87’'s the Germans managed to get flyinginthe battle. | justcannot helptobe
continously amazed at how effective those dive bombers are at close support. However, the battle was
won, which was the mostimportantthing.
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Afterthat, my attacks seemedtofail atevery chance they got, it seemed, and | failed to cut off the German
divisions, afterall.
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The only consolationin the north was that| have reestablished aland based connection to Leningrad.



Below isan image of the northern sector, as | give the turnto Hermann.



The Center
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At Moscow



Furthersouth, northwest of Bryansk, the German line is contionus, although with great variationsin
defensive CV (ranging from 1=1to 4=29). The Germans have sent at least two Motorized and one Panzer
divisionto help hold this sector of the front. Inthisarea, | also have the first of my rail repair units active.

East of Bryansk, the two German infantry divisions remain firmly encirled, and the Germans have focused
theirefforts on buildingastable front. One of the German Panzer divisions (the one that gave me so much
trouble last turn) has been rushed south, itseems, to help averta German disasterat Kursk.

At Orel, two German Panzerdivisions and one Motorized division remain at the very forward edge of the
German lines, flanked by a series of weak German infantry divisions. | am surprised at this, as | would have
thoughtthe Germans would refrain from such setups by now.

Planning

At Moscow, | will begin ordering my Front commands and set all units soon to be involved in attacks to
“Refit” (remember that only units on “Refit” will reinforce to 100% ToE). | will also assign new aircraft to
the area as they become available, but once the offensive begins, | will move Air Groups from the Western
Front northwardsin orderto assistinthe attack.

Northwest of Bryansk, | will continue my attacks fora turnor two, not because it matters much inrelation

to the Kursk offensive, but rather because | wish to see if | can get a better staging situation for my coming
attack west of Moscow.

East of Bryansk, | will crush the encircled German divisions and otherwise attack southwards, in orderto
link up with a northwestbound attack south of Orel. If this succeeds, | will have bagged another three
mobile German divisions.

Execution

Reorderingthe Soviet forces and moving up new units by rail is by far the most boringtask the Soviet
commanderisfaced with, in my honest opinion. Bombing German troopsis tremendeously funin
comparison. Wouldn’titbe greatif the Soviet unitsthatare more than 20 hexesfromthe nearest German
and has a detection level of zero could “instamove” by rail —up to a point 20 hexes from the nearest
German?

In any case, | have begun placing Airborne brigades and Naval Rifle Brigades in the Moscow DefenseZone.
My planisto letthose units spendtheirtime digging forthe rest of the war (with the exception of the
airborne brigades, that | will form into divisions at some point).

West of Bryansk, | have advancesa little, but withoutany encirclements. The mostinteresting thing to say
of thisareais that the Germans will have to abandon Bryansk or sufferanotherencirclement.

Of more interestisthe developments around Orel and Kursk, and both those area will be described below,
as the eventsaround those two cities have been closesly linked.

North of Orel, the two encircled German infantry divisions have been destroyed in two attacks. This has
given me quite afew prisoners, as can be seen below.
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My attacks from the north of Orel has revealed that the Germaninfantryinthis areaisall but spent. The
combats foughthere soonrevealed final CV’s of around 10 or less on the battle reports. | was even close to
succeedinginahasty attack performed by asingle Tank Brigade. Combind with the attacks from south of
Orel, the Germansinside the cityisnow in grave danger of beingencircled next turn. To me it seemsall but
a certainty that it will happen, butthe Germans may yetfind some reason to disagree.

Furthersouth, at Kursk, the pocket has been sealed around some 19 German divisions, inclusing five
panzersand six motorized divisions. The weakest section of the ring holding the Germansis manned by a
6=6 Soviet Cavalry Corps.

Should the Germans mounta releif attempt, | have penty of forcesinthe areato reseal the pocketonce

more. The Germans outside the pocket are themselvesin grave danger of further Soviet advances, and
should be pulled backinstantly, if they are to avoid risking destruction.

To the west of the main Kursk pocket, a lone German infantry regiment has also been encircled.

As can be imagined, the fightingin the areahasbeensevere, as the following reports image suggest:
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The South




Situational Assessment

The Germans at Kursk are desperately trying to escape encirclement by withdrawing northwards. Some of
theirforward Panzers have been unable (or unwilling) to move more than one hex this turn, signalling that
the German supply situationis bad indeed. The total number of German divisions threatened with
encirclementare eightinfantry divisions, six motorized divisions and five panzer divisions. Should the
Germans lose such a force, it would be nothing short of a major disaster.

West of the Kursk attack, stretching south all the way to the Dnepr, is a very thin screen of German
infantry, rarely capable of mustering a higher CV than 3=5.

Goingsouth from Dnepropetrovsk towards the black Sea, the front has been left to German and Axis Minor
infantry, with the German Panzersinthe deep south beingrushed off the front, heading for the nearest
railline in KrivoiRog (I assume) in orderto be sent north.

Planning

At Kursk, the task for this turn is simple: Close the pocket, soit can notbe reopened by the expected
German counterattacks. In order to do this, | will rush the 6 and the 12 Armies of the Southwestern Front
into the western pincerattackin orderto move north and west come nextturn. From the south, the
remaining armies of the Southwestern Front will be asked to covera greatersection of the front, wher el
will do no attacks thisturn. The area to the east and south of the expected poscketed area will be thinly
held by STAVKA units for now.

At Dnepropetrovsk, | will place my mobil unitsin abetterposition foralaterlocal offensive aimed at
encircling more Germans, while south of Zaporozhye, | will attackin order to move my front forward to the
Bay of Melitopol.

Execution
Afterthe eventsinthe center, the south has seemed very uneventful, to say the least.

At dnepropetrovsk, | have maneuvered my units, whileat the Bay of melitopol, | have attacked and sought
to bringthe defenders out of balance.

Below isan image of the southernsector, as| give the turn to Hermann.






Conclusion

In my opinion, thhis turn has been a disasterfor the Germans. Having 19 divisions encircled at Kursk, and

anotherfive orso destined to become encircled at Leningrad would mean aloss of 250.000 men or so, plus
alot of panzers, guns and vehiclesto boot.

Added tothis must be the losses suffered through the fighting. Since the start of December, the German
OoB has dropped by noless than 150.000 men. Meanwhile, the Sovietforces has climbed by almost
200.000.
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